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       Student Employee Performance Improvement PlanToday's Date     Click or tap here to enter text.

Student Name    Click or tap here to enter text.Duration of Plan   Choose an item.

Supervisor Name     Click or tap here to enter text.
The purpose of this Performance Improvement Plan (PIP) is to define performance deficiencies, clarify performance expectations, provide guidance, and allow student the opportunity to demonstrate ability to meet the performance expectations outlined below.  

Supervisor’s description of the situation (including action that already has been and will be taken by the supervisor to support the student):  Click or tap here to enter text.
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Supervisor:  Identify 1-2 specific performance issue(s).  Work with the student to write a SMART goal for each.
	
	Description of Specific Performance Issue
	Corresponding SMART Goal (Expectation)

	1
	


	

	2
	


	


       
Mid-Point Check-In with Employee                                                                                       Date  Click or tap here to enter text.
Rate progress toward each goal as Good, Fair or Poor
	Goal
	Rating
	Comments

	1
	
	

	2
	
	



Conclusion
Has the employee achieved required improvements as described in SMART goal(s)?   ☐ Yes       ☐ No

Additional Comments:  Click or tap here to enter text.





Supervisor Signature:               __________________________________       Date: __________________
Student Employee Signature:   __________________________________       Date: _________________
Please send Department Director and Dawn a copy of Performance Improvement Plans after SMART goals have been set.
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