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Our efforts to improve EID in the Division of Business Services include students. Students can both contribute to these efforts and benefit from them. It is important that you encourage their participation. 
EID Benefits to Students
· Experience working in a unit that is welcoming and respectful - with leadership that promotes EID 
· Opportunities to learn about and become more aware of issues related to EID 
· Positive and lasting friendships with co-workers
· Activities and learning opportunities hosted by the EID Committee and BSCC
· Participation in WiGROW 
How Students Help Improve EID in Business Services
· Taking a positive approach to their jobs – being courteous and respectful, welcoming and helpful to others
· Volunteering to be on the Business Services Community Committee (BSCC)
· Offering ideas and feedback to their supervisor, their EID Committee representative or BSCC representative
· Assisting with recruitment of new student employees
· Participating in activities/events planned by the EID Committee and BSCC
· Performing as a role model/natural leader for other student employees, PEOPLE Program interns, etc.
· Volunteering to be on the Student Steering Committee for the UW-Madison WiGROW Program
What is WiGROW?
WiGROW is an engagement initiative designed to support the learning of student employees. Supervisors and student employees have intentional, reflective conversations with one another, providing students an opportunity to consider connections between their on-campus employment, career goals, and college experience with an emphasis on transferrable skills. When students reflect on their own learning, they become prepared to consistently reflect on themselves and their work. Neutral conversations allow students to freely discuss their skills and goals with a supervisor without fear of judgment or critique, centering the student’s learning rather than job-performance. The Division of Business Services has participated in WiGROW since it began in 2014. WiGROW was modeled after a program at the University of Iowa and was first implemented at UW-Madison through the Office of the Vice Chancellor for Finance and Administration (VCFA). It has expanded to now also include units under the Vice Provost for Enrollment Management and the Vice Chancellor for Student Affairs. Approximately 4,000 student employees and 450 student supervisors participate in WiGROW.

Objectives of WiGROW 
· To advocate for student employment as an educational experience by helping students identify transferrable skills
· To enhance student learning in the workplace by providing opportunities for reflection and professional development
· To support and engage supervisors of student employees in their role as mentors and teachers of students

Student Supervisor WiGROW Responsibilities
1) Encourage student employees to participate in WiGROW events/activities
2) Conduct WiGROW conversations with all student employees
a. First conversation is within 45 days from first day of employment
b. Then, 2x per calendar year - during the months of March and October
The WiGROW Conversation Steps
1. The student employment coordinator will have all student employees complete an appropriate level online WiGROW question form in advance of each WiGROW conversation. We have three levels, so that questions can become more challenging and throught provoking. Each student’s answers will be distributed to their supervisor, so supervisors can use their answers as a beginning point for the conversation.
2. Student supervisors schedule a 15-20 minute meeting with each student employee during the indicated timeframe.
3. Student supervisors conduct the WiGROW conversations 
4. Student supervisors submit dates of all conversations to student employment coordinator (preference for sending all completion dates in one email).
Conversation Tips
· Aim for a natural flowing conversation by starting with a follow-up question to something they wrote on their question form.
· Be comfortable. If you are comfortable, then the student is more comfortable.
· Be engaged and show interest - use eye contact and affirming body language 
· Emphasize the personal experience of the student.
· Guide the discussion:
· Ask follow-up questions to encourage the student to think beyond the obvious.
· Avoid “yes or no” questions, ask for examples.
· Give examples to illustrate connections. 
· Insert your own experiences/advice while still focusing on the student and transferrable skills.

Transferrable Skills
· Remember, a main goal of WiGROW is to help students recognize transferable skills learned on the job.
· Sometimes it’s easy to connect the skills to their future career. Sometimes it is not. That’s where you come in!
· Common transferable skills that students learn, but may not easily identify for themselves:
· Time management skills
· Setting priorities
· Multi-tasking
· Communication
· Customer service
· Attention to detail
· Team work and team building
· Cross-cultural competence
· Data analysis
· Following directions
· Process improvement
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